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Insights from the Inspire Lecture Series-(Lecture 1,2,3)

Empowering Academic Excellence: Integrating Research, Entrepreneurship, and Grant Writing for
Student Success

November 25, 2023 (Saturday) | 9:30 AM

Delegates of the Inspire Lecture Series-(Lecture 1,2,3)

Chief Guest:Mrs. Himasree Desai, Founder & CEO, KitOLit Pvt. Ltd, Hyderabad

Guest of Honour:Sri Varun Vemuganti, Director, Informatica Business Solution - Data Management
& Data Governance, Leader - Innovation and Research (Worldwide), Head - Hyderabad Consulting
Operations, Head - Recruitment for Informatica Professional Services (India Operations)

Guest of Honour:Mrs. Sakuntala K, Founder & CEO, Founders Lab Pvt Ltd The President of the
event:Prof. K Ashoka Reddy, Principal, KITSW

Host: Prof. K. Raja Narender Reddy Head, Centre for iRE, KITSW

Principal Sir’s Presidential Address:

Prof. K Ashoka Reddy, as the Principal of KITSW, played a pivotal role in addressing the event and
providing valuable insights to the faculty members. His encouragement focused on promoting
multidisciplinary activity, reflecting a forward-thinking approach to education and research. The
emphasis on multidisciplinary activities underscores the importance of integrating knowledge and
expertise from various disciplines to address complex challenges and foster holistic learning
experiences.

Overall, Prof. K Ashoka Reddy's address underscores the vision of KITS Warangal in creating an
educational environment that values collaboration, innovation, and entrepreneurship. By
encouraging multidisciplinary activities and highlighting the transformative potential of
entrepreneurship, the institution is poised to nurture a generation of students and faculty members
who can drive positive change and make significant contributions to the academic and
entrepreneurial landscape.

The three sessions conducted as part of our program aimed at equipping faculty members with the
skills and knowledge essential for fostering entrepreneurship and leveraging research opportunities.

Here is a comprehensive report on the outcomes and takeaways from each session:




Session 1: The Importance of Research & Entrepreneurship
Resource Person: Ms. Himasree Desai, Founder & CEO, KitOLit Pvt Ltd

The first session successfully illuminated the critical link between research and entrepreneurship.
Participants gained insights into enhancing their research engagement and cultivating an
entrepreneurial mindset. Ms. Himasree Desai, with her 10+ years of IT experience and successful
entrepreneurial journey, showcased the practical applications of R&D projects and their potential to
lead to startups. Faculty members were encouraged to identify research opportunities with
entrepreneurial potential, emphasizing the real-world impact that their academic work could have.
The session sparked a heightened enthusiasm among participants to bridge the gap between
academic research and entrepreneurial endeavours.

Founder of KitOlit Pvt Ltd, Mrs. Himasri Desai, took centre stage, adding significant depth to the
event. Her admiration for the evolving landscape of education in India reflects an acknowledgement
of the transformative changes occurring in the educational sector. As a female entrepreneur, she
shared insights from her journey, underscoring the importance of diversity and inclusivity in the
entrepreneurial ecosystem. Her presence and success serve as an inspirational example, encouraging
aspiring entrepreneurs, especially women, to pursue their ambitions in the ever-expanding field of
technology and innovation.

Mrs. Desai proudly announced a groundbreaking partnership with ISRO for satellite building,
highlighting the recognition and trust bestowed upon KitOlit Pvt Ltd This collaboration signifies the
fusion of private entrepreneurship with India's prestigious space agency, showcasing the potential
for innovation and collaboration in the technology sector. The partnership also underscores the
relevance of startups in contributing to the nation's advancements in space technology.

KitOlit's focus on robotics was showcased through a video presentation of a recent project, offering
the audience a glimpse into the cutting-edge work being carried out by the company. The
demonstration likely served as an inspiration for both faculty and students, showcasing the practical
applications of technology and entrepreneurship.

The session reached a symbolic conclusion as the principal presented Mrs. Himasri Desai with a
memento. The memento, crafted in the Digital Manufacturing Lab of i2RE by SAIL body members,
not only symbolizes appreciation for her achievements but also represents the fusion of digital
manufacturing technologies and traditional recognition practices. This gesture reinforces the
institution's commitment to fostering hands-on experiences and interdisciplinary collaboration,
encapsulating the essence of the event.

Session 2: How Faculty Can Support and Guide Students for Their Start-ups

Resource Person:Mr. Varun Vemuganti, Director, Informatica Business Solution - Data
Management & Data Governance, Leader - Innovation and Research (Worldwide), Head - Hyderabad
Consulting Operations, Head - Recruitment for Informatica Professional Services (India Operations)

The second session delved into the crucial role faculty members can play in supporting and guiding
students towards launching their own startups. Varun Vemuganti, with his extensive experience in
innovation and research leadership, shared strategies, resources, and mentorship approaches.
Participants emerged with improved abilities to actively support and mentor students, fostering an
environment conducive to entrepreneurial ventures. The session emphasized the importance of
nurturing an entrepreneurial mindset among students, showcasing successful case studies, and
providing practical tools for effective mentorship.




The ensuing questionnaire session provided a dynamic platform for faculty members to engage with
Mr. Vemuganti on a spectrum of topics. The diversity of queries, ranging from the rise of artificial
intelligence to patent-related inquiries, speaks to the multifaceted interests and concerns within the
academic community. The exploration of topics such as the practical applications of theories in the
classroom further underscores the commitment to aligning academic knowledge with real-world
scenarios.

In essence, Mr. Varun Vemuganti's participation added a global perspective to the event,
emphasizing the need for collaboration, design thinking, and effective communication in the evolving
landscape of technology. The interactive questionnaire session facilitated a meaningful exchange of
ideas, fostering a collaborative and intellectually stimulating environment for faculty members to
further enrich their understanding of contemporary challenges and opportunities in the field.

Emphasis on Collaboration: Mr. Varun Venuganti highlighted the increasing need for collaboration
between branches, acknowledging the interdisciplinary nature of technology. This recognizes that
solutions to complex problems often require expertise from various domains, encouraging a holistic
approach to education and problem-solving.

Key Assets for Success: The emphasis on design thinking and communication skills as the main
assets for success in the technology-driven world underscores the importance of not just technical
expertise but also the ability to think creatively and articulate ideas effectively. These skills are
essential for navigating the complexities of the modern technological landscape.

Engagement on Emerging Technologies: The range of queries in the questionnaire, covering topics
from the rise of Al to patents and the practical application of theories, reflects a keen interest among
the faculty in staying updated on emerging technologies. This engagement indicates a commitment to
understanding and incorporating advancements into the educational curriculum.

He also discussed and gave insights on the importance of Inculcating Science and Technology in the
projects undertaken by student entrepreneurs:

Fostering Innovation: Inculcating science and technology in students are crucial for fostering
innovation. Exposure to cutting-edge technologies and scientific principles prepares students to think
critically, solve problems creatively, and contribute to advancements in their respective fields.

Adapting to Industry Demands: Science and technology are at the forefront of industrial
advancements. Faculty experts at KITSW play a pivotal role in ensuring that students are equipped
with the latest knowledge and skills demanded by the industry. This prepares them for successful
careers in technology-driven sectors.

Preparing for Future Challenges: The rapid evolution of technology presents both challenges and
opportunities. Faculty experts, by incorporating science and technology into the curriculum, prepare
students to navigate the ever-changing landscape of the tech industry. This forward-looking
approach ensures that students are ready to address future challenges.

Enhancing Problem-Solving Skills: Science and technology education enhances students' problem-
solving skills. It teaches them to approach challenges analytically, apply scientific methods, and
leverage technology to develop effective solutions. These skills are invaluable in various professional
settings.

Global Competitiveness: In a globalized world, staying competitive requires a strong foundation in
science and technology. Faculty experts at KITSW contribute to the global competitiveness of their




students by providing them with a comprehensive understanding of the latest advancements in their
fields.

Encouraging Research and Development: Inculcating science and technology encourages a culture
of research and development. Faculty experts can inspire students to engage in innovative projects,
contributing to the creation of new knowledge and technologies that can have societal and economic
impacts.

This vibrant and engaging session with Mr. Varun Vemuganti, emphasised on science and
technology by faculty experts at KITSW highlight the institution's commitment to providing students
with a well-rounded education that not only imparts technical knowledge but also cultivates essential
skills and perspectives for success in the dynamic technology-driven world.

Session 3: Introduction to Grant Writing

Resource Person: Mrs. Sakuntala K, Founder & CEO, Founders Lab Pvt Ltd

The final session equipped participants with essential skills in grant proposal writing, enabling them
to seize research funding opportunities effectively. Mrs. Sakuntala K, with her expertise in
entrepreneurship and founding FoundersLab Pvt Ltd, provided a comprehensive overview of the
grant writing process. Participants gained a clear understanding of the difference between paper
publication and grant writing, addressing common challenges, and discovering hands-on exercises to
enhance their proposal writing skills. The session empowered faculty members to not only contribute
to academia but also actively pursue funding to turn their research endeavours into impactful
projects.

Her presentation on Grant Proposal Writing delved into the intricacies of crafting effective proposals,
offering valuable insights into the dos and don’ts of the process. By stressing that the strength of
faculty directly influences the strength of a project, Mrs. Shakuntala K underscored the pivotal role
that faculty members play in securing research funding. This insight serves as a motivator for faculty
members to continually enhance their skills and engagement in research, recognizing the direct
correlation between their capabilities and the success of grant applications.

The session concluded with a questionnaire segment, providing a platform for participants to seek
clarification and guidance on programs tailored for non-doctorates. This engagement reflects a
commitment to inclusivity, acknowledging that individuals at various stages of their academic and
professional journeys can contribute meaningfully to entrepreneurship and research.

In summary, Mrs. Shakuntala K's session not only shed light on the social impact of entrepreneurship
but also provided practical guidance on securing research funding. By emphasizing the importance
of faculty strength and engaging in a dialogue about programs for non-doctorates, the session
fostered an environment of collaboration and inclusivity, aligning with the overarching theme of the
event.

Key Takeaways Across Sessions:

e Understanding the role of faculty in fostering entrepreneurship.

o Identifying research opportunities with entrepreneurial potential.

» Showcasing successful case studies to inspire faculty and students alike.

e Nurturing an entrepreneurial mindset among students through mentorship and networking
opportunities.

o Leveraging institutional resources effectively for student start-ups.




o Gaining a practical understanding of the grant writing process and overcoming common
challenges.

o Improving proposal writing skills, ensuring effective communication of research ideas to
potential funders.

In conclusion, this program has successfully empowered faculty members with the knowledge and
skills needed to bridge the gap between research and entrepreneurship. By enhancing research
engagement, mentorship capabilities, and grant writing skills, participants are now better equipped
to foster a culture of innovation and support students in their entrepreneurial journeys. The impact of
this program is expected to resonate across academic and entrepreneurial landscapes, fostering a
community of faculty actively engaged in turning research into real-world solutions.
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